
November 2nd 
Technology Levy
 and Bond Vote



How and Where Do I Vote? 

1. The special election is scheduled for November 2, 2021 from 8:00 
a.m. to 8:00 p.m. at the Minneota Community Office (connected to 
the City office).  This is the only polling place for the election.

2. Absentee voting begins on September 17, 2021.  Please contact Tara 
at the Minneota District Office at 507-872-6532 for further 
information about absentee voting.

3. Mail in ballots (used when we have a statewide election) are NOT 
available in townships that usually vote in this manner.  You must 
vote in person on November 2 or participate via an absentee ballot.



Technology Levy (Question 1)
• Technology is a very important component to a 

strong 21st Century education.

• The Minneota District was fortunate to have a 
1:1 technology initiative in place during the 
pandemic.  It allowed our students to receive a 
quality education during distance learning.  The 
1:1 initiative also allows our teachers to use an 
innovative teaching style and individualize 
instruction for our students. 

• Technology costs have tripled since 2013.  
Currently, technology costs are more than 
$450,000.00 a year. Devices need to be 
replaced every 3-4 years.

• “Technology” is not just laptops. It includes 
Career and Tech (Shop and FACS or home 
economic classes) servers, staff, curriculum and 
other infrastructure to support the building.



Technology Levy (Question 1)

Costs Keep Rising
● Inflation is running around 5% 

while the state’s funding increase is 
only 2% - funding isn’t keeping up 
with rising costs.

● The need for paraprofessionals has 
doubled since 2010 (from 12 to 24), 
thus doubling our costs as well.

● Another area with rising costs is 
Post Secondary Enrollment Options 
(PSEO). Costs have risen from 
$7,500.00 in 2008 to $165,000.00 
in 2021.



Technology Levy (Question 1)

Wages are Increasing

We are experiencing a 
worker shortage – wages 
must rise to compete with 
area businesses and 
schools.

14.50-16/Hr

15.25-16.75/Hr



Technology Levy (Question 1) 

Career and Technology
Another area that needs some 
updating is the Career and Technology 
equipment (welding,  agriculture, 
business, and woodworking). 

The passage of this Levy will make it 
possible for us to investigate adding 
additional opportunities for our 
students.



Technology Levy (Question 1) 

Costs have Increased Faster than Revenue
● With rising technology, staffing and PSEO 

costs, other areas of the budget have taken a 
hit.  

● When coupled with some declining 
enrollment, the district has started to deficit 
spend, which will only increase in subsequent 
years.  

● Federal COVID dollars is a temporary funding 
source and has helped us through the 
pandemic, but these dollars will be gone very 
soon.  Without these additional funds, deficit 
spending will accelerate.

● The levy is needed now to help stabilize the 
budget into the future.



Technology Levy (Question 1)

How does Minneota Compare to other Districts?

The following charts illustrate:



Technology Levy (Question 1)



Technology Levy (Question 1)

If this Levy were to pass, at 
$12, 457, Minneota would still be 
in the bottom 4 of all districts in 
Revenue per Student



Technology Levy (Question 1)



Technology Levy (Question 1)



Without the Technology Levy (Question 1)

● We do not expect any significant increases 
from the state and/or federal government.

● Without any significant funding increases or 
the passing of this Technology Levy, we will be 
forced to make some drastic cuts to our 
budget in the very near future.

● This year we already made $100,000 worth of 
cuts and last year, we made $50,000 in 
reductions.



Without the Technology Levy (Question 1)

● The only place to make more significant 
reductions is in staffing, as payroll and 
benefits make up 72.5% of our total 
general fund budget.

● It is hard to make further reductions to 
our staff as enrollment is at a level where 
reductions would impact our 
programming.

We are a 2 section school, so, for example, we 
have 37 students in 3rd grade. If we lost four 3rd 
graders, we would still need 2 sections and 2 
teachers in 3rd grade. This illustration applies to 
all grade levels. 

● Declining enrollment means we have lost 
the revenue for the students, but that 
hasn’t reduced our expenses.



Technology Levy (Question 1)

Significant Reductions Will Negatively Affect Students

We have been very successful in improving 
student growth and achievement; if we are 
forced to cut staff and programs, our students 
will be affected.

The following charts illustrate the success we 
have had in student growth and achievement 
compared to other districts and the state:



District MCA SCIENCE
2021

Minneota 60.6 Adrian 40.1

HBC 55.7 Fulda 40

Tracy 49.7 Redwood Falls 40

Luverne 47 WWG 39.7

Dawson-Boyd 44.6 Windom 39.4

Sleepy Eye 43.5 Springfield 38.3

State 43.1 Marshall 37.5

Edgerton 42.9 YME 36.1

Mountain Lake 42.5 Canby 34.6

Montevideo 41.6 RCW 33.3

RTR 41.6 Cedar Mountain 32.8

Lakeview 41 Wabasso 31.5

JCC 40.8 Worthington 28.4

BOLD 27.9Minneota was #1 out of 27 districts. 



District MCA READING
2019

HBC 64.2 Montevideo 49.9 Fulda 42.9

Ivanhoe 63.6 Marshall 48.3 RCW 42.9

Minneota 62.1 Wabasso 48.3 WWG 41.5

Springfield 62 JCC 47.7 Edgerton 36.9

Luverne 58.1 Windom 46.9

Dawson-Boyd 58  Adrian 46.6

Tracy 57.3 YME 46.6

Lakeview 55.4 Redwood 
Fallls 46.1

RTR 55.3 Mt Lake. 45.8

Sleepy Eye 54.2 Cedar Mt 44.1

State 52.2 Comfrey 43.9

Canby 51.6 BOLD 43.7

Minneota was #3 out of 29 districts. 



District MCA MATH
2019

Ivanhoe 77.8 Tracy 48.6 BOLD 40.6

Springfield 65 Fulda 48.3 Redwood 
Falls 39.3

Minneota 62 JCC 46.1 Cedar Mt 34

Hendricks 59.6 Mt Lake 45.9 Comfrey 33.3

Hills Beaver-Creek 56.4 Marshall 45.6 Edgerton 31.8

Luverne 55.3 State 44.2 YME 30.6

Canby 52.2 Montevideo 44.2 RCW 26.4

Lakeview 51.2 Dawson-Boyd 42.4 Worthington 21

Sleepy Eye 51.1 WWG 42.2

RTR 50.2 Adrian 42.1

Wabasso 50 Windom 41.7

Minneota was #3 out of 30 districts. 





Without the Technology Levy (Question 1)

COMPETITION Exists - We Compete for Students

If you start cutting programs/teachers, you start a 
downward spiral and you will attract fewer open 
enrolled students or lose resident students to 
other districts. We have to COMPETE with 
neighboring districts to attract and retain students! 



Without the Technology Levy (Question 1)

Open Enrollment Impacts Minneota

Funding follows students to the school of their 
choice.

Minneota currently benefits from open-enrollment:

As of May 2021, 110 of 516 or 21% of 
Minneota’s students were open-enrolled IN!

In addition, 55 Ivanhoe students chose to 
come to Minneota.

In total, 165 of 516 - 32% of Minneota’s 
students CHOSE to come to school here from 
other school districts.



Summary:
• We have kept operating costs low - We spend the lowest amount per student in the area.

• We receive the lowest amount of revenue in the area per student.

• We are one of only 4 districts in the area that does not have an additional operating 
referendum or capital levy.

• Making deep cuts will negatively affect student achievement.

• The Ivanhoe Tuition Agreement has kept us afloat for 8 years, but now due to overall declining 
enrollment and increasing costs, we are no longer able to continue without either making 
major cuts or increasing our operating revenue.

• The technology levy would generate revenue of $500,000.00 a year for 10 years.

Technology Levy (Question 1)



The following slides explain the projects 

proposed in the Building Bond (Question 2).

Question 2 can ONLY PASS if the Technology 

Levy (Question 1) PASSES.



Building Bond (Question 2)

Proposed Cafetorium/Wrestling Room
Addition would attach to 
elementary

Would address five problems:

1. Provide dedicated space for 
lunch

2. Provide dedicated stage & 
performance space for 
drama/music/arts

3. Provide larger wrestling 
practice room

4. Provide a space for elementary 
students to have inside recess 
(instead of the hallways)

5. Reduce custodial labor 



Location for proposed new 
cafetorium and wrestling 
practice room

The cafetorium would be 
located in the space east of 
the building.

The playground equipment 
would be moved further 
east onto the former tennis 
courts.

Building Bond (Question 2)



Building Bond (Question 2)

Cafetorium & Wrestling Practice Room Preliminary Layout



Building Bond (Question 2)

Cafetorium & Wrestling Practice Room Preliminary Layout



Create a multi-purpose space 
which works both as a Cafeteria 
as well as a DEDICATED Stage 
space for the Arts.

Bond (Question 2)

Cafetorium 

Photo is an EXAMPLE ONLY of a Cafetorium Space



● Sharing the stage with the 
Viking Gym makes it difficult to 
schedule rehearsals and 
performances

● Acoustics in the gym are not 

good
● Storage is very limited — one 

small room for costumes and 
props and is often shared with 
other equipment

● Stage is not handicap 
accessible 

● Set pieces have to be stored 
above the stage, which are 
difficult to move to the stage

Actors often can’t 
get into the gym to 
work on the stage 
and are forced to 
find various other 
spaces in the 
building to rehearse

Bond (Question 2)

Cafetorium Stage



Bond (Question 2)

The current stage is deficient:

● No dressing rooms or green room for students 

during shows

● Because sound and light equipment needs to be 

set up on the gym floor, it creates schedule 

conflicts with practices, phy-ed and activities in 

the gym

● Can’t leave lights up on bar, which means lighting 

design can’t be done until the week of the show

● Very limited wing space for set pieces, props and 

actors

● No quick way to pass behind stage during the 

show



Bond (Question 2)

Supporting the Arts

● Speech, Band, Vocal Music and Drama 
would benefit from this dedicated space

● Better acoustics
● Eliminates scheduling conflicts and last 

minute set-ups due to athletics, phy-ed 
and other activities

● Creates gathering/presentation space 
for teachers and students



Building Bond (Question 2)

Current Lunchroom

The wood floor on the lunchroom side 
is wearing out prematurely due to the 
abuse of having lunch tables moved 
around daily, constant scrubbing and 
the heavy amount of foot traffic.

It is labor intensive to set up and take 
down tables every day.  This time 
would be better used to clean and 
maintain the facility in other areas.



Building Bond (Question 2)

Gym Space vs. Cafeteria Space:
● Programming is being impacted due to 

the gym not being available until 2:00 pm 
each day due to the need for a Cafeteria.

● Physical education classes are restricted 
to using only half of the gym until 2:00 
p.m. each day.

● The acoustics are not appropriate, making 
the sound level deafening - it is nearly 
impossible to teach in half the gym while 
lunch is happening in the other half.

● Elementary students must have recess in 
hallways on cold days.  

In 2020-2021, there were 25 days of 
hallway recess including 16 consecutive 
school days



● Our current wrestling space 
is unsafe due to its 
insufficient size.

● Overcrowded conditions 
increase the risk of injuries.

● We currently have room for 
1.5 mats – the new space 
would allow for the new 
standard of 2 full-sized mats.

Building Bond (Question 2)

Replace Wrestling Room



● Our current fitness center is 
too small.

● Some equipment is currently 
being used in a closet-sized 
spaces.

● Relocating the equipment to 
the current wrestling room 
space will provide for 
contiguous space large enough 
for our students to use the 
equipment appropriately.

Building Bond (Question 2)

Current Fitness Center



The former tennis courts will 
be the general area for the 
new playground equipment 
and surface.

Building Bond (Question 2)

Area for new playground and new playground surface



● Our Equipment dates back to 1991 (and 
some is even older). 

● The playground is reaching the end of its 
useful life - we have had to make welds 
and other repairs to keep it functioning

● The current space and equipment is not 
handicap accessible

● The current space and equipment is not 
big enough to accommodate large 
groups of students

● The playground is most suited for grades 
K-3 due to a lack of large motor 
equipment

● This playground serves the entire 
community 

Building Bond (Question 2)

Current playground



The Pre-K playground was 
installed 5 years ago, is in good 
condition and will be retained.

Building Bond (Question 2)

Current Pre-K & Kindergarten Playground



Staff and parents agree 
that wood chips are 
problematic – they get in 
clothing, end up on 
floors and in washing 
machines.

A new rubber surface is 
being proposed.

Building Bond (Question 2)

Wood Chips Replaced by Rubber Surface



We will take this opportunity 
to also address the drainage 
issue between the current 
playground and the junior 
high softball field.

Building Bond (Question 2)

Fix Drainage Issues



This cement wall was put in 
after a heavy rain washed out 
the playground’s wood chips.  

We need to fix the drainage 
problem that comes from the 
street, parking lot and roof.

Building Bond (Question 2)

Address Drainage



● Porta Potties do not serve our fans’ 
and players’ needs.

● Currently, there are no family or 
handicap-friendly bathrooms.

● Porta Potties are not heated and are 
not lit. 

● They do not serve large crowds as 
only one person can use them at a 
time.

● There is no running water to serve 
the Porta Potties.

● We plan to partner with the City of 
Minneota to address the required 
sewer system.

Building Bond (Question 2)

Permanent bathrooms at the Komp!



Building Bond (Question 2)

Layout for new permanent bathrooms at K.P. 



Building Bond (Question 2)

Layout for new permanent bathrooms at K.P. 

The box marked “A” is our 
proposed location for the new 
bathrooms (beside the 
Concessions).

In the event that space would 
not work, the box marked “B” 
is our alternative location.



● The current parking lot does 
not facilitate safety.

● The parking lot is going on 40 
years old. 

● It has deteriorated beyond a 
simple patch or resurfacing 
fix so we are not milling it 
down, we are removing it 
completely.

● The parking lot also serves 
the City of Minneota during 
the summer months for the 
swimming pool and Summer 
Rec programs.

Building Bond (Question 2)

Replace Parking Lot Surface



More problematic areas of 
the parking lot - it has huge 
cracks and potholes

Building Bond (Question 2)

Replace Parking Lot Surface



We will use this opportunity to reconfigure the current parking lot area to improve 
flow and safety.

Building Bond (Question 2)

Parking Lot Layout



Improve safety for drop-off 
and pick-up by changing 
traffic flow

Students and Staff will have 
closer access to the building 
from the parking lot via doors 
in the new addition

Building Bond (Question 2)

Create Safety Zones



● Parents will drop their children off 
along 5th Street to allow for easy 
access to the sidewalk.

● This will create a safer area for 
children to make their way to the 
school without traffic congestion.  It 
will reduce the risk of accidents.

● This will be just a unloading/loading 
zone.  No parking will be allowed on 
the school side of 5th Street.

● This will be a no bus zone!

Building Bond (Question 2)

5th Street Drop-Off/Pick-up Zone for Parents



● All buses will drop off and pick 
up along 6th Street and Jackson 
Street.

● Parents will not be allowed to 
drop off or pick up along this 
route.

● Keeping the buses away from 
other vehicles will create a 
much safer path for the 
students.

● A sidewalk will be installed to 
allow easy access into the 
school. 

Building Bond (Question 2)

Area for bus drop-off and pick-up



Jackson Street is also part of the 
bus drop-off and pick-up zone.

Building Bond (Question 2)

Area for bus drop-off and pick-up



Tech Levy Question 1 & Building Bond Question 2

Tax Implications

The technology levy (Question 1) would 
be for $500,000 a year for 10 years.

The bond (Question 2) would be for 7.6 
million dollars to be paid back over 20 
years.

Question 2 is dependent upon question 1 
passing

The following charts show the combined 
ANNUAL tax increase for Question 1 and 
Question 2.

The Total Tax column is the 
PER YEAR INCREASE.







Tech Levy Question 1 & Building Bond Question 2

Impact of Ag2School Tax Credit
● Ag2school was passed in 2017 

and had bipartisan support.

● It helps reduce the tax impact on 
ag land for all prior and future 
approved school bond votes.

● For the 2022 taxes, 60% of the 
costs on ag land will be covered 
by the State of MN for school 
district elections.

● For the 2023 taxes and all years 
after, that percentage will raise 
to 70% coverage for school 
district elections.

77.9% of our school district is Ag Land



THANK YOU FOR ATTENDING AND TAKING  
TIME TO BECOME INFORMED! 

*This PowerPoint is subject to change


